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Centre for Teaching 
and Learning
Message from the Dean

Sheridan’s Centre for Teaching and Learning is a hub for a wide range of 
activities supporting academic excellence and a great student experience. 
We help create new programs and enhance existing ones; we facilitate 
the quality assurance process for all programs and the innovative use 
of technology in teaching; and we provide support to all faculty, new or 
veteran, in enhancing their teaching. All this is done within the context 
of balancing Ministry and professional requirements with support for 
innovative approaches that meet evolving student needs. 

The Academic Plan goals and actions described in the following pages 
reflect our collaborative focus on supporting the college community in 
meeting these evolving needs. For example, recognizing the diversity of 
our students, one target is to find ways to broaden the inclusivity of our 
learning environments both from a curriculum perspective and through 
support for faculty in developing their own teaching practice. Another is 
looking for ways to invite the student voice into our planning and then 
incorporate what we learn into college practice. We are leading the 
development of a program of teaching research and developing awards 
that provide meaningful recognition of faculty excellence. And we 
focus on improving the evidence on which decisions are made around 
curriculum, program changes, teaching practice and student support.
In all, the plans provide an inspirational energy to our dedicated team 
who, like our students, are learning every day. 

Joan Condie,
Dean, Centre for Teaching and Learning

Land Acknowledgement Statement

Sheridan would like to acknowledge that all of its campuses reside on land that for thousands 
of years before us was the traditional Territory of the Mississaugas of the Credit First Nation, 
Anishinaabe Nation, Huron-Wendat and the Haudenosaunee Confederacy. It is our collective 
responsibility to honour and respect those who have gone before us, those who are here, and 
those who have yet to come. We are grateful for the opportunity to be working on this land.

Academic Priorities
» Build community by embodying Sheridan’s unique character.

»  Advance quality teaching and deep learning through inclusive,  
learner-focused design and academic support services that embrace  
the diverse strengths of our students.

»  Cement our commitment to polytechnic education by promoting  
and supporting scholarship, research and creative activities.

»  Fuel academic and career success by cultivating curiosity, a passion  
for growth and learning, perseverance, fun and a sense of purpose.

»  Enhance the student experience through programs, services and space design.

»  Develop an operational culture of planning, accountability and continuous 
improvement.

Summary Statement
Moving forward to 2022, the Sheridan learning community  
will invigorate our enviable organizational character; maintain 
and intensify our pursuit of quality; and continue to develop, 
implement and deploy tools that promote individual and 
organizational accountability.
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Metrics 
 » Full implementation of awards program and Teaching and Learning Fellows Program.

Goals Actions to achieve this initiative
 » Enhance teaching and learning 
awards Infrastructure.

 » Establish annual process for 3M Teaching Award Competition.

 » Develop teaching awards for full-time and non-full-time faculty.

 » Create Teaching and Learning 
Fellows Program.

 » Draft program structure with input from stakeholders. Pilot and 
adjust.

Build community by embodying 
Sheridan’s unique character. 
CTL will support the Sheridan community through the development 
of new and enhanced programs that communicate and support key 
teaching and learning values in our learning community: an enhanced 
teaching awards program and a new teaching and learning fellows 
program. The latter will provide opportunity for faculty to build and 
share best practices in teaching and learning across the college, 
building bridges across Faculties and programs. 

Priority #1
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Goals Actions to achieve this initiative
 » Enhance capacity to support inclusive 
approaches and best practices in 
teaching design and delivery.

 » With institutional stakeholders and partners, develop 
educational development learning priorities, outcomes, 
curriculum and experiences.

 » Under the direction of the Indigenous Education Council, 
and in collaboration with the Centre for Indigenous Learning 
and Support regarding indigenous-related resources and 
programming.

 » In partnership with service departments and Faculties, 
regarding resources and programming related to 
international competence, multilingual learning, mental 
health, LGBTQ2S.

 » Partner with Co-operative Education to support work 
integrated learning across the institution.

 » Establish enhanced Educational 
Development Model.

 » Implement revised policy and associated procedures.

 » Support associate deans in administration of policy’s procedures.

 » Develop a college-wide Learning 
Technologies Strategy.

 » Engage college stakeholders to develop a learning technology 
plan in support of Sheridan’s teaching and learning strategies 
related to technology.

 » Facilitate production of program-level learning technology 
strategies.

Metrics 
 » Faculty feedback on perceptions of quality, utility and extent of adoption of teaching and learning 
approaches into teaching practices.

 » Implementation of new procedures related to Teacher Education policy.

 » Creation of learning technologies strategy.

 » Pilot program-level learning technology strategy.

Priority #2 Advance quality teaching and deep 
learning through inclusive, learner-
focused design and academic support 
services that embrace the diverse 
strengths of our students.
A suite of CTL initiatives will advance and support inclusive, 
learner-focused teaching and learning at Sheridan. This includes 
an intensive focus on faculty and staff development in all aspects 
of inclusive and accessible education, including integration of 
pedagogical best practices, technological tools and support, 
enhancement of work integrated learning opportunities, and 
implementation of the new Teacher Education policy.
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Goals Actions to achieve this initiative
 » Establish an educational 
framework and resources for 
research in teaching and learning.

 » Launch a phased implementation for a Scholarship of Teaching 
and Learning (SoTL) program.

 » Work collaboratively with Undergraduate Research and Library 
and Learning Services to develop infrastructure and processes in 
support of faculty research in SoTL

 » In collaboration with Institutional 
Research, fully implement the 
institutional educational feedback 
tools and mechanisms for faculty.

 »  Expand current formative and summative learning feedback 
mechanisms into an overall Learning Feedback system including 
support and resources for faculty use.

Metrics 
 » Design and implementation of a teaching research program.

 » Number of teaching research projects conducted/funded/published.

 » Increasing engagement of CTL staff to support SoTL.

 » Implementation of Learning Feedback System.

Cement our commitment to polytechnic education by 
promoting and supporting scholarship, research and 
creative activities.
Through designing and implementing a Scholarship of Teaching and Learning (SoTL) program, CTL 
will provide opportunities for formal research in teaching and learning, and expand opportunities and 
resources for regular critical inquiry and reflection. In collaboration with Institutional Research, CTL will 
enhance and integrate existing teaching feedback systems so as to provide faculty with seamless and 
supported data collection mechanisms that drive critical inquiry and reflection in research in teaching.

Priority #3



CTL Academic Plan | 2018–2022

Goals Actions to achieve this initiative
 » Support faculty in developing 
learning environments that 
cultivate curiosity, a passion 
for growth and learning, 
perseverance, fun and a sense of 
purpose.

 » Assemble educational development research on best practices 
in creating those learning environments and develop educational 
development programming to support faculty application.

 »  Enhance educational development 
curriculum to build the capacity 
of faculty in supporting the 
academic and professional growth 
of students, consistent with 
Sheridan’s priorities.

 » Expand educational development curriculum to include first year 
experience, international student experience, 21st century skills 
integration into the curriculum and academic integrity.

 » Provide support for embedding the development of professional 
skills in programs.

 » Use best practices in designing curriculum that supports first 
year experience.

 »  In partnership with Student 
Affairs, explore establishment 
of an institutional early warning 
system.

 » Collaborating with relevant stakeholders, explore requirements, 
evaluate potential of existing tools and recommend feasible 
approach to be implemented institutionally.

Metrics 
 » Feedback from stakeholders on the quality, utility of programming and the extent of adoption of teaching 
and learning approaches into teaching practices.

 » Recommendations for early warning system established.

Priority #4

Fuel academic and career success by cultivating 
curiosity, a passion for growth and learning, 
perseverance, fun, and a sense of purpose. 
While exploring further ways to support the design and delivery of exceptional learning experiences, 
CTL will focus on the first year experience and on scaffolding professional skills into programming. A 
collaboration with Student Affairs will work towards establishing early warning indicators that facilitate 
student support, particularly in the first year.
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Goals Actions to achieve this initiative
 »  Incorporate student engagement 
measures and student voice into 
CTL activities and practices.

 »   Collaborate with Student Affairs and Institutional Research to 
leverage existing tools in order to collect feedback from students 
on their experiences.

 » Develop processes and partnerships to enhance student 
participation in CTL planning and activities.

 »  Better prepare international 
students for the Sheridan 
experience.

 » Collaborate with International Office to use learning technologies 
in order to promote academic/social engagement with Sheridan 
as part of the student transition to Sheridan.

Metrics 
 » Processes established for student participation in CTL activities.

 » Feedback from students, CTL staff and college stakeholders regarding effectiveness and impact of student 
participation in CTL activities.

 » Pilot project to evaluate experience of international students in preparedness to attend Sheridan.

Priority #5 Enhance the student experience 
through programs, services and  
space design.
Enhancement of the student experience starts with building 
mechanisms to understand the student experience and continues 
through the incorporation of the student voice into decision making 
and activities. CTL will explore ways to engage and to measure the 
student experience, and will then apply the results in our design of 
our teaching and learning resources for faculty and staff who work 
directly with our students.
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Goals Actions to achieve this initiative
 » Reinvigorate CTL’s function and 
the supporting infrastructure.

 » Based on research and stakeholder input, implement the revised 
structure for CTL.

 » Enhance quality assurance 
processes within CTL.

 » Develop metrics for CTL activities. 

 » Implement system for collecting feedback on CTL activities.

 » Enhance quality assurance 
processes that support the 
comprehensive review of 
programs.

 » Enhance data use to support self-assessment and           
evidence-based decision making.

 » With college partners, develop and document processes for 
accuracy and consistency in curriculum documentation.

 » Develop supports and resources to enhance the quality 
assurance of programs institutionally.

 » Support Continuing and Professional Studies (CAPS) in the 
development of quality assurance processes.

 » Revision of Annual Review process.

Metrics 
 » Implementation of revised CTL structure.

 » Improved quality assurance processes.

Priority #6 Develop an operational culture 
of planning, accountability and 
continuous improvement.
Because of its central role in quality assurance and the facilitation 
of faculty development in fulfilling academic priorities, CTL will 
reflect on and enhance its own quality assurance processes, explore 
ways to improve quality assurance processes it supports in the 
college, particularly in comprehensive program reviews, and support 
full implementation of the feedback opportunities in the course 
evaluation system. It will examine the effectiveness of its own 
structure and processes and will produce a reinvigorated CTL vision 
and structure.
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