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Policy Purpose

The Sheridan College Peer Mentor Program selects and trains students to assist with the design and delivery of services to Sheridan’s students. Peer Mentors are involved with various departments and schools across all campuses. They connect students to information and services on-campus; work with professional staff in designing and implementing programs and services; work on specific skill development tasks with students, either one-to-one or in groups; and serve as a liaison between students, staff and faculty.

With this in mind, all Peer Mentor Program areas must meet all of the following Core Program Standards in the use and development of peer mentor positions.

Core Program Standards

· To provide rich educational and developmental experiences which enhance the growth of Peers and Students

· To preserve and expand services to students at a reduced cost, but not to act a replacements for current or future staff roles at Sheridan.  
· To maximize the potential positive effects of students interacting with and helping others.  This includes retention and student engagement. All programs must agree to be evaluated and assessed as such.
· To provide guidance and developmental support programs rather than counselling /therapeutic interventions. These programs and individual services are designed to provide educational and preventive interventions rather than remedial

· To receive systematic and regular input from Peers Mentors as members of the population served

· To provide supervision, guidance and constructive feedback to Peer Mentors in recognition of our roles as educators in our learning community 
.
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Policy Purpose:

Peer Mentoring is a unique opportunity for students to learn and apply skills within the college environment. Accordingly, there are certain standards that should be reflected in all Peer Mentor positions at Sheridan. The following standards should guide the development of all current and future Peer Mentor roles.        

Core Human Resources Standards  

· Peer Mentors should be specifically selected, trained and given ongoing, intensive supervision in the performance of designated tasks. It is the educational focus of the position, which should guide the unit in creating and implementing Peer Mentor positions.

· Supervisors and Managers have a responsibility to ensure that the role of Peer Mentors is carefully defined so that expectations do not exceed capabilities. Likewise, position descriptions must avoid an emphasis on menial tasks, which are not reflective of the experiential education and developmental focus of the experience.

· Peer Mentors are “students-first” who are actively exploring themselves as human beings, assessing their present levels of developmental growth and taking advantage of institutional programs, services and resources. As such, Peer Mentors should not be asked to perform activities which will impact their academic performance or responsibilities. 
· Where possible, Peer Mentors should be representative of the population they serve. 

· Peer Mentors must be selected with attention given to the following: 
· Academic Record – G.P.A. (3.0 or above)
· Enrolled in or past second year

· Recommendations from faculty, staff or other student members

· Past and present leadership experiences

· Willingness to assist and help other students   
· Students serving as Peer Mentors should receive systematic training in helping skills and personal growth strategies. All Peer Mentors must receive both generic and program-specific training before beginning their placements.
· Training, at the minimum, must cover the following areas if the Peer Mentor is to be in a
position that implements student development strategies for themselves and others. Extensive initial training and ongoing unit training is mandatory. 
· Knowledge of the Peer Mentor role 
· Time management
· Program planning
· Communication skills

· Knowledge of campus and community resources

· Reflective journaling and evaluation 

