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NETWORK FOR INNOVATION AND ENTREPRENEURSHIP (NIE)
(Colleges Ontario Network for Industry Innovation)

INNOVATION PROJECT PROPOSAL
For Level 1 and 2 Projects

Title of Project









Prepared by:  

Date:  

 
APPLICANT INFORMATION AND OVERVIEW

	Date
	

	College
	Sheridan College Institute of Technology and Advanced Learning

	Project Title
	



Project Stage	

	Level 1: under $10,000
	X

	Level 2:  $10,000 to $30,000
	


	 
Principal Investigator

	Name:
	

	Title:
	

	Department/College:
	Sheridan College Institute of Technology and Advanced Learning

	Phone:
	

	e-mail:
	@sheridaninstitute.ca



Co-Investigator(s)

	Name:
	

	Title:
	

	Department/College:
	

	Phone:
	

	e-mail:
	



	Name:
	

	Title:
	

	Department/College:
	

	Phone:
	

	e-mail:
	



Industry Partner(s)

	Name:
	

	Title:
	

	Company:
	

	Phone:
	

	e-mail:
	









Brief Description of Company (150 words; indicate products and services, markets, # employees)

	






The Ministry of Research and Innovation has agreed to provide, through NIE, financial assistance to CONII-member colleges to carry out projects that support entrepreneurs and innovative companies in Ontario. By making the box below, we confirm that the industry partner is an Ontario company. 



 CONTRIBUTION SUMMARY 

	Source of Funding
	Cash
	In Kind
	Total

	Federal
	
	
	

	Provincial
	
	
	

	NIE
	
	
	

	College
	
	
	

	Industry Partner
	
	
	

	Other:
	
	
	




ABSTRACT  (250 word summary)  Describe the reasons for the proposed project; the overall goals of the project; its potential benefits to the industry partner and to the College; outline of project plan and deliverables.  

	





PROPOSED PROJECT DURATION IN MONTHS:  

THE PROJECT

Background (500 Words or less)  Describe the history of the project, relationship between partners, and developments to current status.  Discuss the project opportunity for positive outcomes and potential impacts (on the company, the province, the state of the technology, the industry sector etc.)  

	




Commercialization Potential and Competitive Analysis (500 words or less)  Outline the commercial analysis that has been undertaken to assess this opportunity and its potential advantages.
Indicate if the project may meet an unmet need, solve a critical problem or improve an existing application. Identify competitive products or processes where relevant.  

Note:  The company should describe how the project is innovative, develops new products or services, advances technology, provides solutions, etc. 

	









Intellectual Property (250 words or less)  If relevant to your project, describe the intellectual property background related to the proposed project, including pre-existing obligations, patent status, other relevant IP protection.

	




Regulatory Review (100 words)  Identify regulatory issues that must be addressed to bring the technology, product or service to market, if applicable.

	



DETAILED PROPOSAL PLAN

Project Team (250 words)  Provide a description of the project team members including their position, area of expertise, as well as their role within the project.  Also note past experience with applied research projects and working with college research teams.

	







Project Plan 

	Phase / Component
	Tasks
	Who
	When
	Milestones

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














Proposed Budget

	Budget Item
	Private Sector Cash
	College Funds
	Other Funds
	NIE Funds Requested
	TOTAL

	Cash
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	In Kind
	
	
	
	
	

	
	
	
	
	
	

	Total
	
	
	
	
	






Potential Outcomes and Next Steps  Describe what will happen upon successful completion of the project.  What is the most likely outcome?  Include anticipated next steps.

	











SIGNATURES

For the College

	Name
	Darren Lawless, Dean of Applied Research

	School/Department
	Sheridan Research

	Phone
	905-815-4261

	e-mail
	darren.lawless@sheridanc.on.ca

	Signature
	



Principal Investigator:

	Name
	

	School/Department
	

	Phone
	

	e-mail
	

	Signature
	


	
For the Industry Partner:

	Name
	

	Company
	

	Phone
	

	e-mail
	

	Signature
	


	
For _______________:

	Name
	

	
	

	Phone
	

	e-mail
	

	Signature
	


	
For _______________:

	Name
	

	
	

	Phone
	

	e-mail
	

	Signature
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Yes, industry partner is an Ontario company. 


