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1. Application and Scope

This policy, except for Section 6, applies to all College employees, volunteers and members of the board of governors (collectively, "Individuals").  

Section 6 of this policy applies only to Researchers (as defined below).
2. Purpose:

The purposes of this policy are to:

2.1 Establish guidelines to avoid situations which constitute a Conflict of Interest (as defined below) 
2.2 Prescribe rules of conduct applicable to Individuals in relation to Conflicts of Interest; 
2.3 Assist Individuals to understand their obligations and avoid placing themselves into a position of Conflict of Interest; and 

2.4 Outline for Researchers their obligations regarding Conflict of Interest and ethical conduct.  (Researchers should note that the College is also a signatory to the 2007 Tri-Council “Memorandum of Understanding – Roles and Responsibilities of Federal Grants and Awards” (the "Memorandum"), which includes provisions relating to conflicts of interest.  Researchers are expected to read and comply with both the Memorandum and this policy.)

3. Policy:

The College operates in the public domain and will take all reasonable steps to ensure that situations of Conflict of Interest, perceived or real, are avoided and, if known, are dealt with in a fair and timely manner.

Upon joining the College, and continuously throughout their full tenure with the College, all Individuals and Researchers are required to promptly, and at their own initiative, disclose any and all situations or activities that may constitute a potential, apparent or actual Conflict of Interest, and should not rely on management to prompt such disclosure.   

All Individuals and Researchers are required, as a condition of their employment, engagement, training, affiliation or appointment with the College, to avoid any situation that does or may involve a Conflict of Interest.

3.1 Definition: 

Conflict of Interest exists when one has the opportunity to advance or protect one’s own personal interest, or the interest of others with whom one has familial, personal or business relationship, which advancement may be potentially harmful to the integrity or fundamental mission of the College.

3.2 Failure to Comply:
Employees of the College and Researchers who fail to comply with this policy may be subject to discipline, as appropriate, up to and including immediate dismissal.  Volunteers including Board of governors may be subject to termination of their volunteer services relationship with the College.
The College may take legal action against any person whose failure to comply with this policy results in loss or damage to the College.
3.3 Definition of Terms:
College Employee – an individual who is employed on a full-time or part-time basis with the College.

Senior College Employee – includes the College President and individuals in senior positions reporting directly or indirectly to the President.

Designated Official – the Vice-President, Finance and Administration.

Immediate Family Member – the parents, siblings, spouse, children, grandparents and grandchildren, as well as any relative who lives in the same household, as an individual who is subject to this policy. 

Spouse – any person who is married to, or lives in a conjugal relationship outside marriage with, an individual who is subject to this policy.

Friend – any person who has a close personal relationship with an individual who is subject to this policy.

Confidential Information – information that is not available to the public and that, if disclosed, could result in loss or damages to the College or could give the person to whom it is disclosed an advantage.

Research Activities – the systematic effort to discover new facts, principles or knowledge and information that can be generalized; to develop new interpretations of facts, knowledge or information; or to discover new means of applying existing knowledge in all disciplines, and includes scholarship (the cognitive process or acquiring knowledge).

Researcher – a College employee, student or other individual who is engaged in Research Activities conducted on College premises, using College facilities or equipment, or who is otherwise engaged in Research Activities under the direction, control or auspices of the College.
3.4 Principles:

Ethical Standards – Individuals must act honestly and uphold the highest ethical standards. This will maintain and enhance public confidence and trust in the integrity, objectivity, and impartiality of the College.

Public Scrutiny – Individuals are obligated to perform their College-related duties and conduct themselves in a manner that will bear the closest public scrutiny. Individuals and Researchers cannot fulfill this obligation merely by acting within the law.

Private Interests – Individuals should not engage in private pursuits that would particularly or significantly interfere with College activities in which the employees participate.

Public Interests – Individuals must conduct their private affairs in such a way as to avoid any real, perceived or potential Conflict of Interest. If a conflict does arise between the private interest of an Individual and his or her duties and responsibilities to the College, the conflict shall be resolved in reference to, and in favour of, the public interest.

4. Provisions that Apply to All College Employees:

4.1 College employees are free to choose and conduct their personal affairs, interests and activities with whatever level of privacy they wish to maintain.

4.2 Notwithstanding the above, College employees must manage their personal affairs, interests and activities in such a way that there is no real, perceived or potential Conflict of Interest with the College.  

4.3 College employees should not provide, in the performance of their duties to or at the College, preferential treatment to any Immediate Family Member, Friend, or any entity in which they or any of their Immediate Family Members or Friends have a material interest, whether financial or otherwise.

5. Representative Behaviours of Conflict of Interest

The following is a list of behaviours that constitute inappropriate and impermissible Conflicts of Interest.  The list is merely demonstrative, and is not intended to be exhaustive. In the event that an Individual is uncertain whether a conflict exists, that Individual should consult with his or her direct supervisor, if applicable, or the Designated Official.

5.1 No Individual shall engage in any outside activity or undertaking:

(a) That is in competition, direct or indirect, with the College;

(b) That is likely to result in a real or perceived or potential Conflict of Interest;

(c) That interferes with the individual’s ability to perform his or her own duties and responsibilities to or at the College;
(d) In which an advantage is derived from his or her affiliation with the College;

(e) In a professional capacity that will, or is likely to, influence or affect the carrying out of his or her duties to or at the College;
(f) That involves the use of College premises, equipment, supplies, staff time or services without written permission from the College and, as appropriate, due compensation to the College;

(g) That acquires or disposes of College equipment or property for personal gain or use;

(h) That associates the name of the College with any outside activity or business venture or uses the College address, telephone number, fax number, website or email address for such purpose.

5.2 No Individual shall use or seek to use their affiliation with the College to:

(a) Gain direct or indirect financial or other material benefit for themselves or their Immediate Family or Friends;

(b) Solicit or accept favours or economic benefits from any individuals, organizations or entities known to be seeking business, contracts or alliances with the College;
(c) Unduly, and without a valid, objective, and justifiable business reason, favour any person, organization or business entity in connection with College affairs;

(d) Disclose any confidential information about a College undertaking, acquired in the performance of duties for the College, to any person or organization not authorized by law or by the College to have such information;
(e) Benefit directly or indirectly in return for, or in consideration for, revealing confidential information about or belonging to the College;

(f) Use confidential information about or belonging to the College for any unauthorized purpose, including in connection with any personal or private undertaking or activity.  

5.3 Gifts, Hospitality and Other Benefits:

(a) Individuals must refuse gifts, hospitality or other benefits that could influence their judgment and performance of their duties to or at the College;
(b) Individuals must not accept, directly or indirectly, any gifts, hospitality or other benefits from persons, groups or organizations dealing with the College or from clients, or other persons with whom they deal in the course of their work or services to or at the College;
(c) Individuals may accept incidental gifts, hospitality or other benefits associated with their duties and responsibilities to or at the College only if such gifts or benefits are considered a common expression of courtesy or within the normal standards of hospitality and would not raise suspicion about the objectivity and impartiality of the Individual and/or compromise the integrity of the College;
(d) When they cannot refuse unauthorized gifts, hospitality or other benefits, Individuals must immediately report the matter to the Designated Official.  The Designated Official may require that such a gift be held by the College or given to charity, or take such other action as he or she sees fit and appropriate.
5.4 Avoidance of Preferential Treatment:

Individuals shall not grant preferential treatment to any Immediate Family Member or Friend in relation to any employment, educational, contractual, contractor, supplier or service issue related to the College.  All Individuals must declare the existence or development of any relationships that could lead to perceptions of preferential treatment.  

(a) Subject to conditions set by the Designated Official, Individuals shall not hire members of their Immediate Family or occupy a position where one Immediate Family member reports directly to another.  All College employees applying for supervisory positions will be expected to inform the Designated Official of the existence of such a relationship with anyone to be supervised.  Similarly, all College employees in a supervisory position are expected to advise the College where such a relationship develops between them and someone they supervise.
(b) Individuals involved in the contracting out process, or in the awarding of contracts, shall not negotiate or contract with Immediate Family Members or associated entities, without the express, prior approval in writing of the Designated Official.  

5.5 Procurement:

(a) Individuals shall not help any outside entities or organizations in any transaction or dealing with the College in any way that contravenes the provisions of this policy.
(b) Individuals shall not give confidential information associated with a transaction or dealing involving the College, except as necessitated by or within the context of the transaction or dealing itself, to any outside entity or organization, before the transaction or dealing with the College is completed.

5.6 Political Activity:

(a) The political activity of Crown employees, including College employees, is governed by the Public Service of Ontario Act.  All College employees are expected to be familiar with their obligations under this statute, and to comply with such obligations.

5.7 Duty to Disclose:

(a) All Individuals must disclose any real, perceived or potential Conflict of Interest situation to her/his supervisor and to the appropriate Designated Official.

6. Conflict of Interest in Research

(a) This section applies to all Researchers.  

(b) This section applies regardless of the source of funding for the Researcher's Research Activities.  For example, this section applies notwithstanding that Research Activities may be carried out by Researchers for the benefit of themselves, an Immediate Family Member or Friend, or an entity or organization in which the Researcher has an ownership or other financial interest; and to Research Activities from which the Researcher and/or any of his or her Immediate Family Members or Friends stands to benefit in any way.

6.2 For the purposes of this section, a Conflict of Interest shall include any situation in which the actions or judgment of any Researcher or of the College itself in relation to the Research Activities is, could be, or could be perceived to be, detrimentally affected by the personal, institutional or other interests, including business, commercial or financial interests whether of: the Researchers, their Immediate Family Members; their Friends; their former, current or prospective professional associations; or the College itself.

6.3 Researchers shall conduct themselves at all times in accordance with the highest ethical standards, and in a manner that will withstand the closest scrutiny.
6.4 All Researchers shall comply with the rules, obligations and prohibitions contained in this policy with respect to their Research Activities. 
6.5 In addition to this Conflict of Interest policy, Researchers shall comply with any all other research-related policies that may apply to them.
6.6 All Researchers are required to disclose any actual, potential or perceived Conflict of Interest as soon as it becomes known to the Researcher. Disclosure shall be made to the Dean, Sheridan Research.  Where a Researcher is not certain whether a matter could be a Conflict of Interest, he or she shall disclose the matter in accordance with this section.
6.7 Where disclosure in accordance with section 6.6 cannot be made in a timely way or is inappropriate for any reason, disclosure shall be made to the Vice-President, Finance and Administration.
6.8 The Researcher shall cooperate with the Dean, Sheridan Research, or with the Vice-President, Finance and Administration, as the case may be, to resolve the Conflict of Interest in a manner that best protects the integrity and impartiality of the Research. Should a resolution not be achieved, the Dean, Sheridan Research, or the Vice-President, Finance and Administration, as the case may be, shall make the final determination in the matter.
6.9 The College regards any violation of this section 6 as a serious breach of the Researcher's duties and responsibilities. 
6.10 For the purpose of illustration, the following are examples of Conflict of Interest in Research Activities:
(a) A Researcher allows his or her personal or business interests to compromise his or her impartiality and independence with respect to the Research Activities;
(b) Researcher engages students in Research Activities for the                     Researcher’s personal or business benefit, and without regard for the academic progress of the students;
(c) Without prior authorization from the College, a Researcher accepts funding from an organization that stands to benefit directly or indirectly from the Research Activities;
(d) A Researcher uses College equipment and facilities for his or her own personal or business benefit, without following applicable College policy; and
(e) A Researcher discloses confidential information related to his or her Research for his or her own personal or business benefit.

7. Privatization/Contracting Out

7.1 Applying the same principles and processes identified in the previous sections, College employees involved in the privatization/contracting out of any or function of the College, or any proposed privatization/contracting out undertaking, should not personally benefit, or have any Immediate Family Member or Friend benefit, financially or materially, from the privatization/contracting out process.  
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