
Appendix B:  Multi-Year Action Plan for Colleges
The Ministry recognizes and appreciates that each institution has its own unique mission and objectives in the postsecondary education system.

The purpose of this Multi-Year Action Plan (Action Plan) is to provide an outline of how each institution will use their total operating budget, including multi-year funding allocations from the government and increased tuition revenues, to develop and strengthen its unique mission and objectives while contributing to the achievement of the Reaching Higher goals and results for access, quality and accountability identified in Appendix A of the MYA.

This Action Plan will set out your institution specific commitments for multi-year strategies, performance indicators and results designed to achieve the system-wide goals and results for access, quality and accountability, developed in consultation with faculty, staff and students.
The release of the full amount of your 2006-07 funding is conditional on the ministry approving your completed Multi-Year Action Plan.  Thereafter, the ministry will review your Action Plan annually to discuss progress made on the commitments outlined in your Action Plan.  

The release of the full amount of your 2007-08 and 2008-09 allocations will be conditional on your institution confirming that it is on track for meeting its commitments, or the approval of an improvement plan by the ministry.
This annual review will also allow for revisions needed to accommodate the input and advice of institutions and the Higher Education Quality Council of Ontario (HEQCO) with respect to the best way to measure performance and ensure the accountability of colleges and universities.

College Specific Mission and Objectives 
Your college’s mission or objectives are identified in your strategic and business plans. Please confirm that these are still current or note any modifications in the box provided.  This may relate to your programming priorities, institutional culture, or student profile:   
	No Change to College Mission and Objective
Mission:

To provide applied learning opportunities for life, enhanced by applied research, and taught by outstanding professional faculty in a student-centred environment.

Objectives:

· Exceptional Student Experience

· Increased Community Relevance

· Enhanced Operational Effectiveness 


· Planned Enrolment Growth


A.  ACCESS 

Increased Enrolment

As outlined in Section 2.1 of the MYA, your institution will report on institutional enrolment growth in keeping with established protocols or as required by the ministry thereby contributing to the sector targets established by government. The ministry will use these reports to ensure that the system is on track to meet its commitment to increase college and university full-time enrolment.
Increased Participation of Under-Represented Students 
The ministry is committed to working with institutions and HEQCO to develop a system measure that will track the participation of mature and under-represented students in a manner that is sensitive to privacy concerns.  This Multi-Year Action Plan will be revised to incorporate this measure and the accountability mechanisms which will be used to ensure that the system is increasing the participation of under-represented students and is affordable and accessible across Ontario including northern and remote, rural and urban areas.
To inform this process, please provide any measurement methodologies your institution currently uses to track the participation of these students, and in particular, any measures to find and track those who are the first in their family to attend postsecondary education (including “at risk” and low income students):
	With the assistance of funding from MTCU last spring, Sheridan was able to carry out some research into its student body with regard to status as first generation to attend college or university.  Based on the data we gathered from a questionnaire and focus groups, we have developed some intervention strategies to support those first generation students who are currently enrolled in our programs.  

We are also endeavouring to collect data on first generation students from our regional school boards.  However, accessing this information regarding secondary school students is a complex process because it is necessary to gain parental consent to survey the students.  The Boards have agreed to provide assistance to the extent that they can do so.

This year, we undertook a telephone campaign to encourage student participation in start-up activities.   As part of this campaign, we asked them to self-identify if they were the first in their family to attend college or university.  The students who self-identified have been invited to participate in specific support activities during their first year.

The question of first generation status will continue to be part of our information gathering process with our incoming students each term and we expect to be able to track any changes that take place over time.
We are also interested in increasing access to postsecondary programs by students who take our academic upgrading programs.  We intend to develop a research project designed to measure the success of mature students in accessing postsecondary diploma programs.


 Please provide a description of your institution’s strategies and programs that will support the increased participation of aboriginal, first generation, and students with disabilities, as appropriate to your institution’s unique focus.  Colleges should use this box to input any strategies and programs that they may have with respect to mature students:
	First Generation Students
This year will provide a base line from which to measure the percentage of incoming students who are first generation.  This number will be tracked each term.

Strategies that will be put into place to support first generation students this year include focus groups and support groups.  We will assess the results of the focus groups to identify if there are differences from last year’s initial survey.
Outreach activities to encourage first generation students to consider college will be designed and implemented.

As part of the research into mature student access to diploma programs, we will design a research project to be carries out in 2006 and 2007.

Aboriginal Students

With the assistance of a grant from the Ministry, we will investigate the potential of incorporating on-line learning to increase access and success with Literacy and Basic Skills for Aboriginal adults in Ontario.  Sheridan has expertise in developing curriculum, in incorporating technology into the learning environment and in on-line education.  It is acknowledged that Aboriginal adult literacy may require a distinct philosophy of learning and therefore, a literature review of existing resources will be conducted.  

Learning from the literature as well as from discussion with our partners coupled with Sheridan expertise in on-line education, will be used to develop a questionnaire for use with potential Aboriginal adult learners.  Potential learners will be interviewed by telephone and in person to determine what assistance and training they may need to be comfortable and confident with on-line learning.  

Sheridan will create an appropriate training package to develop the necessary skills and comfort level in the adult Aboriginal population to facilitate successful on-line learning. This package will lead to a “license in on-line learning”.  

Students with Disabilities
In addition to its usual support services for students with disabilities, Sheridan has created a new program for students with learning disabilities.  This three day program ran for the first time in the summer of 2006 as a pilot with a small number of students.  The purpose of the program was to help students adapt to college life prior to the beginning of classes.  Students had the opportunity to meet other students, discover campus resources and learn study skills that would be needed for class.  Students were also able to  explore various learning styles and experiment with adaptive technology. 

For the summer of 2007 this program will be expanded to include all students with learning disabilities.


In the table below, identify the institution specific performance indicators you have developed to confirm that these strategies and programs will achieve their intended objectives.  This may include the indicator(s) you have identified above.  Please provide at least one indicator per strategy / program.

Performance Indicators

	Strategy / Program
	Indicator

	Encourage greater numbers of first generation students to consider college
	Number of first generation students who enrol in college programs

	Provide first generation students currently enrolled in college programs with support strategies to increase success
Encourage first generation students to participate in support strategies

Design a research project to measure the success of mature students in accessing diploma and advanced diploma programs

Complete a research project      designed to

· provide insight into any unique needs of Aboriginal adults with regard to on-line literacy education

· increase access to LBS for learners in remote locations and with unique cultural needs and

· expand the ability of agencies and practitioners to integrate technology into literacy     programming in ways that are culturally appropriate


	Number of first generation students who participate in support activities.

Percentage of first generation students who participate in support strategies

Percentage of first generation students who are successful in first year of their program

Number of students who apply as mature students and access diploma programs via skills testing or via academic upgrading programs

Completion of report

	Encourage greater numbers of students with disabilities to stay in school through effective assistance and interventions
	Percentage of students with self-identified disabilities who complete their program.


Pursuant to these indicators, please outline your institution specific quantitative outcomes and outputs which will be generated by your strategies and programs in 2006-07, 2007-08 and 2008-09.  Provide at least one result for each indicator identified in the table above:

Multi-Year Results

	Year 
	Indicator
	Result

	2006-07


	Number of first generation students who enrol in college programs
Provide first generation students currently enrolled in college programs with support strategies to increase success

Encourage first generation students to participate in support strategies

Percentage of first generation students who are successful in first year of their program

Number of students who apply as mature students and access diploma programs via skills testing or via academic upgrading programs

Begin study of the use of distance learning strategies to increase access to literacy programs by Aboriginal students
	Establish baseline
Programs implemented

50% of declared first generation students participate in programs
Establish baseline

Design research project

Literature review on Aboriginal literacy completed
Sheridan curriculum development principles, the use of technology and on-line education adjusted to be culturally appropriate for Aboriginal learners

Questionnaire for potential adult Aboriginal LBS learners regarding their needs for training developed for use in an on-line learning



	
	Percentage of students with self-identified disabilities who complete their program.
	Establish baseline for graduation rate of students with self-identified disabilities

	2007-08


	Number of first generation students who enrol in college programs

Provide first generation students currently enrolled in college programs with support strategies to increase success

Encourage first generation students to participate in support strategies
Percentage of first generation students who are successful in first year of their program

Number of students who apply as mature students and access diploma programs via skills testing or via academic upgrading programs

Complete study of the use of distance learning strategies to increase access to literacy programs by Aboriginal students


	Increase number of first generation students by 3%
Programs implemented and students participating

60% of declared first generation students participate in programs

Increase success rate of first generation students by 3%

Carry out research project and develop recommendations

Survey of Aboriginal adults interested in participating in on-line learning conducted
Training package to prepare Aboriginal adults for on-line learning culminating in a “license for on-line learning” developed
Effectiveness of the “license for on-line learning” assessed using both a test and a control group
Effectiveness of the “license for on-line learning” reported
Learning from research project shared with members of the literacy community in Ontario, MTCU and Alpha Plus by providing an on-line report and a CD of the training materials for the “license for on-line learning”



	
	Percentage of students with self-identified disabilities who complete their program.
	Increase graduation rate of students with self-identified disabilities by 5% over baseline

	2008-09


	Number of first generation students who enrol in college programs

Provide first generation students currently enrolled in college programs with support strategies to increase success

Encourage first generation students to participate in support strategies

Percentage of first generation students who are successful in first year of their program

Number of students who apply as mature students and access diploma programs via skills testing or via academic upgrading programs

	Increase number of first generation students by 3% over 2007-2008 level
Programs implemented and students participating

70% of declared first generation students participate in programs

Increase success rate of first generation students by 3% over 2007-08 level

Design strategies to increase access to diploma programs by mature students based on results of research study


	
	Percentage of students with self-identified disabilities who complete their program.
	Increase graduation rate of students with self-identified disabilities by 3% over previous year



In addition to developing a system-measure that will track the participation of under-represented students, the ministry is also committed to working with institutions and HEQCO to develop a system measure that will track the participation of mature students.  
Official Languages Education Program

French-language and bilingual institutions will report on their strategies for supporting the access to programs for francophone students, and their expected outcomes, as part of the reporting requirements established for the 2005-09 Canada-Ontario Agreement on Minority-Language Education and Second-Language Instruction and the Canada-Ontario Agreement Relative to the Complementary Funds for Minority-Language Education at the Postsecondary Level (2005-06 to 2006-07) under the Official Languages in Education program (OLE).   
French Language College – La Cité and Boréal – Collaboration (this section applies to La Cité and Boréal only)

The two French language colleges - La Cité and Boréal – are to work collaboratively to develop a joint strategy to deliver pilot project programs across geographic areas and to evaluate the effectiveness of the collaboration.  For 2006-07, please provide a description of the process and timelines of the strategy.  The actual plan will be submitted in your annual report.

	N/A


College Small, Northern and Rural 

If your institution receives funding through the Small, Northern and Rural Grant, please provide a description of your institution’s access plan to protect and enhance northern and rural Ontarians’ access to quality college services, as appropriate to your institution’s unique focus:
	N/A


Please identify the specific multi-year results your institution will achieve from this access plan in the table below.  Results could include inputs, outputs or outcomes:
College Small, Northern and Rural
	Results for 2006-07


	N/A

	Results for 2007-08


	N/A

	Results for 2008-09


	N/A


Student Access Guarantee

Pursuant to Section 2.1 of the Multi-Year Agreements, your institution will participate in the Student Access Guarantee, including a new website to allow Ontario students to identify costs and sources of financial aid. 
Please indicate the strategies and programs that your institution will use in 2006-07 to support access for qualified Ontario students who face financial barriers, in accordance with the principle expressed through the Student Access Guarantee:  
	Sheridan provides bursaries (Sheridan bursaries or Tuition Reinvestment bursaries) based on financial need by application; only to those students who demonstrate financial need.  Most of these students are receiving OSAP assistance.  

Sheridan also provides bursary assistance to students enrolled in deregulated programs.  These are called Needs Based Bursaries and are only awarded to students who have applied for OSAP (or financial assistance from their home province if they are not from Ontario). 
Sheridan endeavors to assist students who are identified as having "unmet need" on their OSAP assessment, as well Sheridan provides assistance to many students who may not have "unmet OSAP need" but who have emergency or crisis situations that require immediate assistance. 

In implementing student bursary programs, Sheridan College will take into consideration the Ministry's tuition/book shortfall calculation in allocating aid.

Sheridan administers three work/study programs - the Ontario Work Study program which is funded by the Province of Ontario, the Sheridan Work Study Program which is funded through Tuition Assistance funding (a.k.a. Tuition Reinvestment) and the Employment Between Academic Terms Program for students who require full-time employment during their co-op or non-academic semester (which is also funded through Tuition Assistance funding).


For 2007-08, the ministry will consult with institutions on how to improve the co-ordination and communication of financial aid from government and institutional sources and, based on these consultations, revisions to this section of your Action Plan may be required in future years.

As noted in Section 1.1 of the MYA, the ministry is committed to working with institutions and HEQCO to develop an approach for tracking results of the Student Access Guarantee, also to be reflected in 2007-08 revisions.
B.  QUALITY
Quality of the Learning Environment
Pursuant to the consultation process on the Multi-Year Agreements, there is stakeholder consensus that a quality postsecondary education system is one that achieves high standards in the quality of the learning environment.  

Please provide a description of your strategies that will support the quality of your learning environment as appropriate to your institution’s unique focus.  In particular, the ministry is seeking information on strategies and programs designed to improve student/ faculty engagement and learning quality.  Examples include but are not limited to:  academic and student advising, student centred learning models, first-year seminars, enhanced computers and technology access, learning commons, and library expansions and enhancements: 
	Enhancing Quality Education
· We will incorporate an essential communications skills course into the curriculum of programs delivered to approximately 30% of our first year students in diploma programs.

· We will continue to increase our full-time faculty noting that Sheridan has one of the highest ratios of students to full-time faculty in the province

· We will continue to provide an intensive professional development program for all new faculty over the two-year probationary period to ensure that faculty have the skills to engage students in the learning experience

· We will extend the learning-centred focus of our professional development program for new faculty to our current faculty to enable them to apply the same principles in their classes

· We will continue to provide professional support to faculty engaged in curriculum development for both new programs and renewal of existing programs

· We will revise our program review process

· We will maintain class sizes at the current level noting that many applied learning components such as labs and studios would be enhanced by smaller class sizes

· We will explore means to provide English language support to students who have English as their Second Language and/or who have been out of school for several years and may need assistance with essential communications skills

· We will continue to design and introduce new programs to meet the needs of the employer community

· We will invest in instructional equipment for laboratories and learning resources to ensure currency of curriculum and the student experience

· We will develop a Learning Commons with increased access to computers for students who are not enrolled in one of our mobile programs

· We will provide appropriate technology in all suitable classrooms to enable faculty to access technology in support of the teaching and learning process

· We will introduce a new academic honesty and integrity policy and develop an honour code program designed to increase academic honesty on campus

Enhancing Services and Supports to Learning

Student Advisement Centre
· Extend services to the perspective and returning student population (2006/07)

· Expand New Student Orientation Program (2006/07)

· Provide a College wide New Student Orientation Day program at each intake, September, January and May, tailored for each Academic School student population.

· Deliver an extended New Student Orientation program that runs for the first 10 weeks of semester one. The program will be made up of targeted student success workshops and peer mentoring support and social programming.

· Deliver a First Year Connections program that has peer mentors contacting all new students by phone in the month prior to semester one start up and offering the opportunity to maintain an in person mentoring relationship in the first year of college
· Develop a plan and proposal for a college wide ‘First Year Experience’ Program (2006/07)

· Work collaboratively with each Academic School and Student Services unit to identify student need, characteristics of students at risk and develop a plan that will respond to those needs/issues, geared to enhancing student retention and academic success in year one
· Enhancements to on line service delivery that includes full interactive capability for students (2007/08)

· Delivery of First Year Experience Program  (2007/08)

· Extend services to all learner groups to now include all full-time, part-time, continuing education, prospective students and alumni (2008/09)

Library

· To expand, upgrade, and facilitate access to Library Services- knowledge resources, both onsite and electronic (e.g. Books, Journals, databases, DVDs, CDs, etc.) to support Sheridan’s commitments to, achieving exceptional applied learning and graduate success for its students
Note:  Current levels of funding limit possible strategies to improve the quality of the learning environment.  If additional funds were available, Sheridan priorities would include:

· Increase staffing in our libraries in order to expand student access to learning resources. 
· Increase staffing in the Registrar and Financial Aid offices to increase service levels to students
· Expand staffing in the Career Centre to support increased demand of students looking at either university transfer of career path after graduation 

· Expand Health Centre services to support expanded student body and especially 350 students at each campus living in Residence 

· Increase Co-op staff in order to do onsite monitoring of students on work term Increase staff that provide services to students with disabilities 

Increase staff to deal  with student behavioural issues 


In the table below, identify the performance indicators developed by your institution to confirm that these strategies and programs will achieve their intended objectives.  Please provide at least one indicator per strategy / program.  For student/ faculty engagement, institutions may use net new full-time faculty, support staff, student services and administrative staff hires as one their indicators. Colleges are expected to provide their staff data to the College Compensation and Appointments Council which will post it on the Council website, as per the current practice.      
Performance Indicators

	Strategy / Program
	Indicator

	· Enhance essential communication skills

· Ensure positive and engaging environment in college classrooms

· Increased number of full-time faculty

· Curriculum enhancement

· Program development

· English language support to L2 speakers and mature students with weak language skills

· Learning commons

· Enhanced technology in classrooms

· Instructional equipment for laboratories and learning resources

· Extend advisement centre services to the perspective and returning student population (2006/07
	· Incorporate ECS into first semester curriculum of selected programs

· Provide professional development to all new faculty and extend to current faculty

· Percentage increase in full-time faculty

· Better quality of learning

· High quality of curriculum in new programs; enhanced quality of current programs

· Explore means to extend ESL services to Trafalgar campus

· Design Learning Commons and increase ratio of computers to students in non-mobile programs

· Classrooms with “smart” capacity

· Equipment acquired
· Track number of prospective and returning students.

· Of the prospective students seen, track number that enrolled in a part time or full time Sheridan program
· Track retention rates

	· Expand New Student Orientation Program (2006/07)


	· Track student satisfaction levels re: effectiveness via questionnaire, focus groups for those students who participated in each of the above orientation programs and activities

· Track retention rates of first semester student completion of those who participated in Orientation activity

	· Develop a plan and proposal for a college wide ‘First Year Experience’ Program (2006/07)


	· Develop a pilot program with at least one of the Academic Schools that will develop a first year experience program to enhance the student experience.

· Develop a tracking tool that will measure the success of students who take this program versus a similar group who do not take the program

	· Enhancements to on line service delivery that includes full interactive capability for students (2007/08)
	· Tracking of web usage activity

· User survey to gage student satisfaction with the online services

	· Delivery of First Year Experience Program (2007/08)
	· Track student satisfaction levels re: effectiveness via questionnaire, focus groups for those students who participated in formal FYE program and activities

· Track retention rates of first semester student completion of those who participated in Orientation activity. 

· Track academic performance levels

	· Extend services to all learner groups to now include all full-time, part-time, continuing education, prospective students and alumni (2008/09)


	· Track number of students within each target group

· Of the prospective students seen in the Student Advisement Centre, track the number that enrolled in a part time or full time Sheridan program

· Of the current students, track retention rates 

· Track the satisfaction via evaluation survey and KPI student satisfaction

	· Expand, and improve  access to electronic resources i.e. databases, electronic books, e-Journals, etc. supporting each program
	· Currency of collection

· Circulation statistics for new materials



	· Improve the currency of onsite collection i.e. Books, Print Journals, DVD/Videos, etc. 
	· Usage statistics

· Level of satisfaction about the academic quality of new materials

	· Increase the relevancy of onsite collection to end users.
	· Usage statistics

· Currency of collection

· Circulation statistics for new materials

· Level of satisfaction about the academic quality of new materials

	· Ensure that new materials satisfy the academic requirements of Sheridan’s programs/courses.
	· Currency of collection

· Circulation statistics for new materials




Pursuant to these indicators, please outline the quantitative outcomes and outputs which will be generated by your strategies and programs in 2006-07, 2007-08 and 2008-09.  Provide at least one result for each indicator identified in the table above:

Multi-Year Results

	Year 
	Indicator
	Result

	2006-07


	· Incorporate ECS into first semester curriculum of selected programs

· Provide professional development to all new faculty and extend to current faculty

· Percentage increase in full-time faculty

· Better quality of learning

· High quality of curriculum in new programs; 
· Enhanced quality of current programs

· Explore means to extend ESL services to Trafalgar campus

· Design Learning Commons and increase ratio of computers to students in non-mobile programs

· Classrooms with “smart” capacity

· Instructional equipment
· Track number of prospective and returning students.

Of the prospective students seen, track number that enrolled in a part time or full time Sheridan program

Track retention rates

· Track student satisfaction levels re: effectiveness via questionnaire, focus groups for those students who participated in each of the above orientation programs and activities

Track retention rates of first semester student completion of those who participated in Orientation activity

· Develop a pilot program with at least one of the Academic Schools that will develop a first year experience program to enhance the student experience.  
Develop a tracking tool that will measure the success of students who take this program versus a similar group who do not take the program
· Currency of collection

Circulation statistics for new materials


	· Curriculum maps revised and course incorporated into program; assessment process designed and implemented and student placement into appropriate course completed
· All new faculty participate in program; current faculty access workshops
· Increase full-time faculty by 5% over previous year to achieve a better ratio of faculty to full-time students and greater student satisfaction with access to faculty
· Greater student satisfaction with the learning experience as identified on Student Satisfaction survey; achieve overall 80% satisfaction with questions related to the student learning experience on the Sheridan Student Feedback on Learning tool
· Endorsement by Program Advisory Committees and CVS
· Open 2 new programs

· Achieve 80% overall student satisfaction with relevance of curriculum to future career as indicated on Student Satisfaction survey
· Programs and supports in place

· Learning Commons designed
· Ratio of computers to students increased:  NOTE that increased computer availability will be dependent on the availability of instructional equipment 
· All classrooms of appropriate size and configuration equipped with “smart” technology for teaching
· Equipment acquired
· Expansion of quality services will improve the number of prospective students who register for a course/program and improve the retention rate of students 

The quality of the information provided will also improve student satisfaction.

· Improved student satisfaction rates by School and by program.  These measurements would allow the Orientation to tailor to specific program needs.

Improved retention rates throughout each program.  Research indicates that more initial connection with either faculty or staff will improve persistence to graduation.

· Expand the pilot to all Schools and tailor the program to each School’s unique requirements.  Measure the success of this program through the use of the indicator (above).  The results will show improved retention, improved student satisfaction, and improved quality all aspects of the student experience both in and out of the program.

· Percentage of items published in last five years

· Number of circulations for each new material added compared to average circulation for collection



	2007-08


	· Incorporate ECS into first semester curriculum of selected programs

· Provide professional development to all new faculty and extend to current faculty

· Percentage increase in full-time faculty

· Better quality of learning

· High quality of curriculum in new programs; enhanced quality of current programs

· Explore means to extend ESL services to Trafalgar campus

· Design Learning Commons and increase ratio of computers to students in non-mobile programs

· Classrooms with “smart” capacity

· Instructional equipment

· Tracking of web usage to gauge student satisfaction with the online services
· Track number of prospective and returning students.

Of the prospective students seen, track number that enrolled in a part time or full time Sheridan program
Track retention rates tracking of web usage activity

User survey to gage student satisfaction with the online services

Track student satisfaction levels re: effectiveness via questionnaire, focus groups for those students who participated in formal FYE program and activities

Track retention rates of first semester student completion of those who participated in Orientation activity. 

Track academic performance levels
· Usage statistics

· Level of satisfaction about the academic quality of new materials
	· Maintain essential communications courses in programs as implemented in 2006-07.  

· NOTE: our original goal was to incorporate essential communication skills into the programs of all first year students; however, this expansion is dependent on increased levels of funding 
· All new faculty participate in program; current faculty access workshops

· Increase full-time faculty by 4% over previous year to achieve a better ratio of faculty to full-time students and greater student satisfaction with access to faculty

· Greater student satisfaction with the learning experience as identified on Student Satisfaction survey; achieve overall 83% satisfaction with learning experience as indicated on the Sheridan Student Feedback on Learning tool

· Endorsement by Program Advisory Committees and CVS;
· Open 2 new programs

· Achieve overall 82% student satisfaction with relevance of curriculum to future career as indicated on Student Satisfaction survey
· Programs and supports in place

· Learning Commons designed

· Ratio of computers to students increased;  NOTE that this goal is dependent on the availability of capital funding
· All classrooms of appropriate size equipped with “smart” technology for teaching

· Equipment acquired
· Online user data to match or exceed in person service numbers

· A quality First Year Experience Program will improve all aspects of student life.  It will improve retention, student satisfaction and the learning experience.

A qualitative Orientation and First Year Experience program will show improvement to all first semester indicators and particularly retention and student satisfaction.

Working with the Academic Schools the program will track individual student’s academic performance.  The results followed over a five year period will show a marked improvement in student’s academic performance

· Number of hits, page view for each new electronic resource.

· Improved Student Satisfaction

	2008-09


	· Incorporate ECS into first semester curriculum of selected programs

· Provide professional development to all new faculty and extend to current faculty

· Percentage increase in full-time faculty

· Better quality of learning

· High quality of curriculum in new programs; enhanced quality of current programs

· Explore means to extend ESL services to Trafalgar campus

· Design Learning Commons and increase ratio of computers to students in non-mobile programs

· Classrooms with “smart” capacity

· Instructional equipment

· Track number of students within each target group

Of the prospective students seen in the Student Advisement Centre, track the number that enrolled in a part time or full time Sheridan program

Of the current students, track retention rates 

Track the satisfaction via evaluation survey and KPI student satisfaction

· Usage statistics

· Currency of collection

· Circulation statistics for new materials

· Level of satisfaction about the academic quality of new materials
	· Maintain essential communication skills in programs as implemented in 2006-07;  NOTE that expansion of this course to other programs will be dependent on increased levels of funding
· All new faculty participate in program; current faculty access workshops; NOTE that maintaining the current level of support to faculty is dependent on the availability of funding
· Maintain full-time faculty numbers at 2006-07 levels at a minimum;  NOTE that anticipated level of funding limit increases to the number of full-time faculty and may not allow for replacement of faculty who retire in 2007-08 
· Maintain student satisfaction with the learning experience as identified on Student Satisfaction survey; achieve overall 85% satisfaction with learning experience as indicated on the Sheridan Student Feedback on Learning tool

· Endorsement by Program Advisory Committees and CVS

· Open 2 new programs

· Achieve 84% overall student satisfaction with relevance of curriculum to future career as indicated on Student Satisfaction survey

· NOTE that continued development and enhancement of programs will be dependent on increased levels of funding
· Programs and supports in place

· Learning Commons open
· Ratio of computers to students maintained at previous year’s level
· All classrooms of appropriate size equipped with “smart” technology for teaching

· Equipment acquired

· The result of expanding the services to these groups will improve the quality of information each person receives and therefore, will improve the decisions they make.

Improved decision making will improve all aspects of retention, student satisfaction, academic performance and therefore graduation rates.

All of the above will have an indirect result of improved college reputation and therefore increased demand of Sheridan’s academic programs.

· Number of hits, page view for each new electronic resource.

· Percentage of items published in last five years

· Number of circulations for each new material added compared to average circulation for collection

· Improved student satisfaction


Student Engagement and Satisfaction

Pursuant to Section 2.2 of the MYA, your institution will participate in the Ontario KPI initiative and in the Ontario College Student Engagement Survey and submit results from these surveys to MTCU.  
As experience with the Ontario College Student Engagement Survey grows, subject to advice from HEQCO, this Action Plan may be revised in future years to incorporate institutional and/or sector-wide targets designed to improve student engagement and satisfaction scores. In the meantime, institutions may wish to use their Key Performance Indicators (KPI) and Ontario College Student Engagement Survey results as their indicators of quality in the section above. 
Student Success

Retention

Pursuant to Section 2.2 of the MYA, your institution will identify specific targets for retention.  Please insert targets for student retention rates in the following table, using the institution specific definitions and methodologies for measuring retention outlined in your 2005-06 Interim Accountability Agreements or if you have developed new definitions and/or methodologies, please specify what they are:
Student Retention Rates

	 
	2006-07
	2007-08
	2008-09

	1st to 2nd Year 


	86%
	86%
	86%

	2nd to 3rd Year


	85%
	85%
	85%

	3rd to 4th Year*
	94%
	94%
	94%

	Note:  Sheridan currently maintains the highest retention rates in the system.  It is our goal to maintain these high rates while making targeted program specific improvements.


* Applicable only to applied degree programs
Graduation Rates

Pursuant to Section 2.1 of the MYA, your college will continue to participate in the Key Performance Indicator initiative.  
The ministry will use the graduation data to determine whether the graduation rate (2005-06 reporting year) of 60 percent for the college sector is being maintained or improved, pursuant to the “Reaching Higher” Measurement and Results Schematic located in Appendix A of the MYA.
C.  ACCOUNTABILITY

Multi-Year Action Plan

Please provide details on how the institution consulted with faculty, support staff, administrative staff and students on the content of this Action Plan:
	The college executive had discussions to gather input with Senior Management (September 19th), Academic Deans and Directors (September 20th), Faculty Union (September 21st) and Student Government Executive.(September 14th).  Open forums for all college staff to discuss the MYAA were held on November 28th (Trafalgar Road Campus), November 29th (Davis Campus) and December 4th (STC campus).


As previously noted, the Ministry will review your Action Plan annually to discuss progress being made on the commitments outlined in your plan.

Based on this review, you may be required to submit an improvement plan to the ministry, developed in consultation with faculty, staff and students.   
The release of the full amount of your 2007-08 and 2008-09 allocations will be conditional on the successful completion of the annual review of the Multi-Year Action Plan. 
O:\Joint Files and Projects (One or more branches)\MYAs2006-07\MYA College Folder\June 24 CB MYA package\Draft Appendix B Multi-Year Action Plan.C15.doc
NOTE that although Sheridan’s goal is to increase enrolment in response to market demand, space considerations will limit our ability to grow at the Davis Campus in 2006-07 and at the Trafalgar Campus in 2007-08 and 2008-09;  Sheridan will address this issue to some extent by increasing the number of courses available to full-time students through e-learning
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